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Stephen Covey

CN Chief of Police and Chief Security Officer North America

2015 ROW Trespassing Workshop

cCurblng ROW Incidents Through Strategic Enforcement and
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Key Messages:

- Rail Safety is a SHARED Responsibility
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Overview:
- Success = Sharing the Responsibility
- Operation Lifesaver Canada
- National Rail Safety Week
- 'CN Rail - Strateglcally Addressmg ROW Issues
- Che nges«&ﬁ@ ext Steps L 00 .. e
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Rail Safety - a Shared Responsibility

- Rail Safety’s new context

- Who, How and Why

- Rail Operators

Governments — Federal, State / Prov, Local
Emergency Responders

Education

Communities

Parents




Operation Lifesaver
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Operation Lifesaver Strategic Plan

« 2014 Workshop Priorities
1.Grade 7 & 8
2. New Drivers
3. Professional Drivers
4.Volunteers

* Development and Implementation of a
Supporting Communications Plan




Operation Lifesaver
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— Young males - 11-15
» Still impressionable

» Gaining autonomy and
mobility, learners
icense @ 15

— Adult males 16 - 35

* Inspired by “RockStar” &
“GoPro”

» Turned off by a ‘parental
style’ of communication’




Training
for

Training

1"‘,’rru'cl=!§s

Training
for

Motor Coacht

“Tmm




TrDESI

SOME THINGS ARE WORTH WAITING FOR.
wz aE e dhedt




-~

- *---------- - »"\(\'

W O jesr-cr w11 Showrtd a
' TERROVIATE st CWE Pk VO

e
B

h.‘ poes 1A SATETY rean ©

: - --‘ 7-..__-"5'.‘
- R ‘_,-_“'

10000 e prix

ner!
Asr 2 M= o O 4000
2 v e pe (000
- €1 % e ey e 2008
T O e it s s
AN -an-ununm‘v---u

e —

Wine 2 cump s o
ST Ay
A e nan

'un.snii_‘" .-3'.'.627.7-7."

— o

THREE COLLEGE
STUDENTS DIE
IN INDIA AFTER
'TRAIN SELFIE®
ATTEMPT

hree college students attempting
b, 10 tnke a selfie in front of & passing
- truin  in Mathura, India, were

killed Monday when they were run over
by the train

Detasls are s15ll bacy, as Agra palice
her communities are
: Day security (the

said their peers in ot
busy with Republ
Indian boliday the boyvs were making o
trip W commemorate). The three who
<ied have boen temtatively identified as
Yakub, Igbal and Afzal, all collcge

A train i Allahabad. ingia students between the ages of 20 and 22,
Arnar Deep/Pacilic Press/Getty acvording to palice
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Revised OL Volunteer Program

— (OLAV Model)
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T1SB Crossing Accidents

Highlights
Incidents 180 185 183
Fatalities 21 31 26
Serious Injuries 25 27 26

« Slight Decrease in Canadian Grade Crossing Incidents
- Encouraging Reduction in Fatalities

- Decrease in Prairie Region (MB, SK, AB)

* Increase in NB, QC, ON, BC

 No Reported Incidents in NL, NS, NWT
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T1SB Trespasser Accidents

Highlights
Incidents 58 58 /0
Fatalities 36 44 49
Serious Injuries 21 10 17

« Decrease in Trespasser/Pedestrian Fatalities
* Increase in Serious Injuries

« Decrease in Ontario and Quebec

* Increase in Alberta and British Columbia
 No Reported Incidents in NL, NS, NB, NWT
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13 Annual Rail Safety Week
25 s ek ok
Rail Safety WE?.., (o

April

« April 27 to May 3, 2015

« Retain 2014 Theme See Tracks? Think Train! / Voies ferréese Gareautrain!
— RSW 2015 Website — Calendar of Local Events
— Coordinated Through OL Communications Committee
— Government Recognifion — Media Launch
— Facebook Advertising — Impressions
— Twitter, Newswire Releases, Local Media Coverage and Interviews
— Roger Cyr Award
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27 avril au 3 mai

2015 Wee™™

13 Annual Rail Safety Week

- Employees

- Unions

- Pensioners

- Federal Government

- Municipalities

- Community Organizations
- Aboriginal Communities

- Schools

- First Responders
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Community
Outreach

Look Listen Live!
Regardez Ecoutez Restez en Vie!

Operation Lifesaver Opération Gareautrain
801 - 99 Bank Street 901 - 99, rue Bank
Ottawa, Ontario K1P 689 Ottawa, Ontano K1P 689

Telephone (613) 564.8084 téléphone (613) 564.8004
Fax 513 726 télécopieur (613) 5676726
e-mail adming srationifesaver ca courriel admin@operationifesaver ca

[Date]

Office of the Clerk
[Company name]
[address]

Dear Sir / Madam:
| am writing to you today in my capacity as President of Operation Lifesaver,

Public - Rail Safety Week will be held from April 27 to May 3, 2015. The purpose of this
national week is to raise rail safety awareness among all Canadians and to highlight the
ongoing commitment of the rail industry, its member companies and their employees, to
make the rail network even safer.

Once again this year, Operation Lifesaver is proud to support the various activities and
events that will be taking place throughout Public - Rail Safety Week across the country
to raise public awareness on reducing avoidable accidents, injuries and damage caused
by collisions at level crossings or incidents involving trains and citizens.

Your City Council can be a powerful ally for our public awareness campaign by adopting
the enclosed draft resolution to support Public - Rail Safety Week in your community.
Should you require additional information about Operation Lifesaver and rail safety,
please consult www.operationlifesaver.ca

Thank you in advance for supporting this request and Public - Rail Safety Week. We
would greatly appreciate it if you would send us a copy of such a resolution.




Rail Safety Week

wa PEACE RIVER

OPERATION
LIFESAVER

Whereas Public - Rall Safety Week is to be held across Canada from April 27 to May
3, 2015;

) )
Whereas it is in the public's interest to raise citizens' awareness on reducing
avoidable accidents, injuries and damage caused by collisions at level crossings or | ' I . I ‘ I O
incidents involving trains and citizens;
Whereas Operation Lifesaver is a public/private partnership whose aim is to work with
the rall industry, governments, police services, the media and other agencies and the

T s, Resolution

Whereas Operation Lifesaver has requested City Council adopt this resolution in
support of its ongoing effort to save lives and prevent injuries in communities,
including The Town of Peace River

It is hereby RESOLVED to support national Public - Rall Safety Week, to be held from
April 27 to May 3, 2015.

Mayor Thomas Tarpey . l

7- //2 Iy L L(-‘/S

Date
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Rail Safety Week — Facebook Ads and Promoted Posts

OPERATION
v%g,mlrss:\ven

Rail Safe

Week HseeTracksThink
2015 #RSW2015

Ad Preview

%

OPERATION
LIFESAVER

# Edit

Railway Safety Week

We share our stories so
you keep your loved
ones. Look Listen &
Live at Railway
Crossings!

You like Operation Lifesaver Canada.

due to trespassing and people doing things they
he doing around a rallway.”

¢ of injuries and accidents within a




Security Function — Who We Are -l AN

Policing Team

= 2 Deputy Chiefs — 1 Assistant Chief
= 143 Officers and civilian Staff
= 8 Regions in Canada and the U.S.

Critical roles:
v Comm Centre
v Intell Group
v National Security
v Operations

v Admin Support



Security Function — Why We Exist

WE ARE
COMMITTED TO:

Saving lives.

Providing a safe and secure
network for CN and the
communities we serve.
Being positive ambassadors
for CN.

Engaging other CN
departments and outside
stakeholders to pursue our
mission with us.

Helping CN add value to

°

°

customers and shareholders.

OUR VISION:

+ Leading CN to be the safest and most secure
Railway in North America by delivering expert,
professional, respected and effactive railway

policing services.

OUR CORE
VALUES:

= Integrity
PU RPOSE = Professionalism
To promote and * Respect
o Teamwork

protect CN's

= Accountability

people, business
and
reputation

OUR STRATEGIC AND
OPERATIONAL PRIORITIES:

To positively change attitudes and behaviours towards
rail safety through proactive, targeted enforcement
and strategic education initiatives.

Develop strong relationships with outside stakeholders
s0as to be able to effectively deal with issues that
affect CN.

Develop a high performing policing services team.
Effectively gather, analyse and make use of
appropriate intelligence in order to align our priorities
and address issues in a strategic manner 2




Our Strategic Priorities -(:l\ j

To Positively Change Attitudes and Behaviours

Towards Rail Safety
- Crossing and Trespassing Enforcement

- Education




Our Strategic Priorities -( AN

To Positively Change Attitudes and Behaviours

Towards Rail Safety

- Strateqic Alignment

- with company objectives
- within police dept. / security function

- Strateqgic Focus

- buy-in / commitment

- Strateqic Approach

- Community Policing
- Intelligence-led Policing
- Predictive Policing
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Changing Attitudes and Behaviours

Results: . .
CN Crossing Incidents
(Canada Only)
2014 2013 2009 - 2013 Average
Incidents 92 93 95
% better 1%
CN Trespassing Incidents
(Canada Only)
2014 2013 2009 - 2013 Average
Incidents 22 28 37

% better 27 %



Security Function — Why We Exist -I AN

Changing Attitudes and Behaviours
Our U.S. Application

CN Crossing Incidents

(U.S. Only)
Jan - June 2015 Jan - June 2014
Incidents 52 65

% better 20 %

CN Trespassing Incidents

(U.S Only)
Jan - June 2015 Jan - June 2014
Incidents 11 18

% better 39 %



Security Function — Why We Exist -I AN

Changing Attitudes and Behaviours
Our U.S. Application

CN Crossing Fatalities

(U.S. Only)
Jan - June 2015 Jan - June 2014
Incidents 7 11
% better 36 %

CN Trespassing Fatalities

(U.S Only)
Jan - June 2015 Jan - June 2014
Incidents 7 9

% better 22 %
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SOME JUST DON'T GET IT!
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Our CHALLENGES
Proximity
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Media Still Challenging
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Operation Lifesaver
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Our Real CHALLENGE

- Acting STRATEGICALLY as an Industry

- To effectively address Trespassing and Crossing incidents
collectively, across the U.S. and North America

-Effectively SHARING THE RESPONSIBILITY

- Whatis the ASK?




Questions?

OperationLifesaver.ca OperationGareautrain.ca

OplLifesaver

@Oplifesaver
OperationGareautrain

@Gareautrain

*_




